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Introduction 
The NSW Government aims to identify gifted and talented students and to maximise their learning outcomes in all public schools. Giftedness refers to potential distinctly beyond the average for the student’s age and encompasses a broad range of abilities in the intellectual, creative, socio-emotional and physical domains. Talent denotes achievement distinctly beyond the average for a student’s age as a result of application to training and practice. (NSW DET, 2004).

Belief, Rationale and Aims 	
At Unanderra Public School (UPS), we aim to identify gifted and talented students and to maximise their learning outcomes in our school.
The UPS community has a responsibility to develop effective and equitable identification programs for gifted and talented students.
This policy seeks to complement the UPS School Plan and Strategic Directions.

The Value of this Gifted and Talented Policy
The UPS community has a responsibility to:
· Identify our gifted and talented students
· Foster collaborative home-school partnerships to support gifted and talented students
· Provide a range of opportunities
· Monitor and evaluate programs for our gifted and talented students
· Select and implement a variety of teaching strategies for inclusion in programs for the range of gifted and talented students in our classes
· Co-ordinate school provisions for gifted and talented students when it is feasible for more than one school to share this responsibility
· Provide opportunities for staff development in the education of gifted and talented students for principals, teachers and other appropriate personnel
· Specifically target the identification of underachieving students.

(Refer: DET, Policy and Implementation Strategies for the Education of Gifted and Talented Students, Revised 2004, Page 7).
Definitions
The policy adopts definitions of giftedness and talent based on Gagné’s (2003) Differentiated Model of Giftedness and Talent (DMGT).

Gifted students are those whose potential is distinctly above average in one or more of the following domains of human ability: intellectual, creative, social and physical.

Talented students are those whose skills are distinctly above average in one or more
areas of human performance.

Gagné’s model recognises giftedness as a broad concept that encompasses various abilities including intellectual, creative, leadership, social and physical skills.

Underachievement is defined as a discrepancy between a student’s school performance and some index of the student’s natural ability.
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(DET Policy and Implementation Strategies for the Education of Gifted and Talented Students, Revised 2004, Pages 6-7).
Identification Policy Within UPS
The definition of giftedness and talent encompasses a wide range of areas, not exclusively academic.
Gagné’s (2003) Differentiated Model of Giftedness and Talent shows the transition from giftedness (natural ability) to talent (skilled performance after training) and those elements can affect the transformation positively or negatively.
He believes that in a parallel class of 30 students, 3 or 4 would be gifted intellectually and another 3 or 4 physically.
Identification
There is no single technique by which the gifted are fully recognised and teachers need to be sensitive to the varying factors that can affect a student:
Intra-personal factors 		Environmental factors
• motivation 				• socio-economic background
• self-management 			• beliefs about giftedness and talent
• self-esteem 				• inter-personal relationships
• self-efficacy 				• events
• poor health and disability 		• teacher expectations
• learning difficulties 			• teaching practices
• language proficiency 		• learning activities
By a combination of subjective (teacher assessment and observation) and objective (IQ and standardised testing) assessment we can build an informative profile of the student. They include:
· Evaluation of student responses to a range of classroom activities
· Nomination by a parent, peer, self and teacher
· Competitions
· Pre-testing or higher year testing
· Standardised tests of creative ability
· IQ tests and other culturally appropriate measures of ability
· Observation and anecdotal evidence
· Behavioural checklists
· Interviews
· Academic grades
· State-wide testing and NAPLAN
· Work samples
It is essential that the identification process be on-going throughout the student’s school career.
(DET Policy and Implementation Strategies for the Education of Gifted and Talented Students, Page 10).

Procedures for Identification at UPS
Process:
1. Teacher and / or parent refers student to Learning Support Team (fortnightly meeting).
2. Learning Support Team submits a request to the school counsellor for assessment.
3. Relevant testing / checklists (see Support Document) completed by appropriate personnel e.g. school counsellor, class teachers, parent, child.
4. Evaluation of information by school counsellor / class teachers / Learning Support Team. Recommendations for action.
5. Appropriate implementation taken. This may include: IEP, mentoring, acceleration, participation in special groups / activities.

Provisions within UPS
Our teachers have the responsibility to select and implement a variety of teaching and learning strategies for the range of gifted and talented students in their classes.

Programs can be implemented that incorporate:
· Various grouping strategies
· Accelerated progression (subject or grade)
· Extension activities within and across classes
· Enrichment
· Genius Hour / contract work, with students negotiating the components of the contract
· Open-ended questions, activities and assignments
· Online learning
· Hypothesis testing and problem solving
· Individual research and investigation
· Opportunities for peer tutoring and assessment
· Mentors with specific expertise
· Competitions
· Higher order thinking and questioning skills
· Programming with appropriate models e.g. Williams, Maker, Kaplan, Bloom
· Differentiated homework
· Leadership opportunities e.g. SRC


Evaluation: A reflection tool for planning programs

Following is a list of questions to consider when evaluating a program for gifted learners.
1. Have you determined the outcomes to be achieved, incorporating those that are both content- and skill-based? As a result of the experiences outlined in the program what will students:
• learn?
• understand?
• be able to do?

2. Have you prepared a task to assess what students already know and can do?
What skills and understandings do students already have?

3. Do the differentiated activities focus on one or very few key concepts and generalisations? Do they:
• take into account individual ability profiles within a class?
• incorporate higher-level thinking?
• provide conceptually challenging experiences?
• promote critical and creative thinking?
• have meaning and interest for students?
• provide student choice within the parameters required for focus and growth?
• communicate high expectations to students?
• provide explicit assessment criteria for tasks?
• have a mechanism and plan for providing meaningful feedback to students during and at the conclusion of the activities?

4. Have the following strategies been planned to enhance student learning:
• group work designed for able learners
• compacting the curriculum
• contracts
• independent study
• online learning
• use of learning centres?

5. Have assignments been planned to cater for the abilities of all students in the class?
Do the assignments:
• require all students to use key concepts, generalisations, ideas, problem solving skills to create meaningful products?
• include a core of clearly delineated and appropriately challenging expectations for the content of the product e.g. demonstration of understandings and skills, technology/resources to be used?
• incorporate the processes used in production (defining, locating, selecting, organising, presenting and assessing)?
• provide for additional criteria for success to be added by the student or the teacher for individual students?
• plan for ongoing evaluation and modification of the product?
• plan for the final product to be evaluated by teacher, students, peers and a “real” audience based on evaluation criteria?
• inform and involve parents as appropriate?

(Policy and Implementation Strategies for the Education of Gifted and Talented Students – Curriculum Differentiation, Revised 2004, Page 50).



Staff Professional Learning 

Professional learning opportunities will be provided by a selection of the following:

~ Staff Meetings
· School policy and procedures
· Identification
· Differentiation
· Higher order thinking skills
· Genius Hour

~ Provision of practical support for UPS teachers in a GAT School Support Document provided by the GAT Committee for each member of staff.

~ Within stage sharing, discussion and implementation of ideas and available resources.

Resources

Resources can be accessed from: http://www.curriculumsupport.education.nsw.gov.au/policies/gats/support/index.htm
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CATALYSITS

GIFTEDNESS = top 10 %

INTRAPERSONAL (IC)

Physical: characteristics, handicaps, health, etc.

Motivation: needs, interests, values, etc.

NATURAL ABILITIES (NAT)

DOMAINS Volition: will-power, effort, persistence.

Self-management: concentration,

Intellectual (IG) work habits, initiative, scheduling, etc.

Fluid reasoning (induct./deduct.),
cristallized verbal, spatial,
memory, sense of observation,

Personality: temperament, traits, well-being,
self-awareness & esteem, adaptability, etc.

Creative (CG)

Inventiveness (problem-solving),
imagination, originality (arts),
retrieval fluency.

Positive/
negative
Impacts
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Socioaffective (SG)

Intelligence (perceptiveness).
Communication (empathy, tact).
Influence (leadership, persuasion).

DEVELOPMENTAL PROCESS
Informal/formal learning & practicing (LP)

Positive/
negative
Impacts

sensoriMotor (MG)

S: visual, auditory, olfactive, etc.
M strength, endurance,

reflexes, coordination, etc.

ENVIRONMENTAL (EC)

Milieu: physical, cultural, social, familial, etc.
Persons: parents, teachers, peers, mentors, etc.
Provisions: programs, activities, services, etc.

CHANCE (CH)

Events: encounters, awards, accidents, etc.
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TALENT = top 10 %

SYSTEMATICALLY DEVELOPED

1 2«

SKILLS (SYSDEV)

FIELDS
(relevant to school-age youths)

Academics: language, science,
humanities, etc.

Arts: visual, drama, music, etc.

Business: sales, entrepreneurship,
management, etc.

Leisure: chess, video games,
puzzles, etc.

Social action: media, public
office, etc.

Sports: individual & team.

Technology: trades & crafts,
electronics, computers, etc.

Gagné's Differentiated Model of Giftedness and Talent (DMGT.EN.2K)




